
Technology Strategy 2021–2023
–
Informed society



Role

Objectives

Digital Strategy

Statistics Iceland is the center of official statistics in Iceland. Statistics Iceland collects statistical 
information about Icelandic society, processes it and disseminates it to users. Dissemination of 
statistics contributes to an informed social debate and is the basis for democratic decisions.

Digital work 
environment.

Leading role in 
digital services.

Digital service
Digital and interactive reception 
of data and dissemination of 
information based on user 
needs.

Secure data handling.

Excellent technical environment
A technical environment that 
supports staff needs, ensures 
data security and is based on 
standard solutions and integrated 
systems.

Interactive sharing of 
trusted and
reliable information.

Digital statistics
Project-oriented practices 
where work is carried out in 
multidisciplinary teams with 
an emphasis on collaboration, 
digital procedures and efficiency.

Focus Statistics Iceland is a progressive institution which uses technological advances to provide users with 
excellent digital services and promotes interactive sharing of information in line with users’ needs 
at any given time. The management structure is flexible in order to respond quickly to the needs 
of users with an excellent technical environment that supports digital statistics and the needs of 
employees. Emphasis is placed on active sharing of solid and reliable information in a secure manner.



Future vision 2025

Statistics Iceland is a progressive knowledge center
that provides quality services and promotes an informed society.



Focus Description

Technological Strategy – further information

Digital service
Digital and interactive 
reception of data 
and dissemination of 
information based on user 
needs

Statistics Iceland is a progressive institution which uses technological advances to provide users with excellent service and promotes easy 
communication and sharing of data. Management structure aims to be flexible and able to respond quickly to users’ needs.
Information technology is part of the institution’s core activities and the management structure takes note of that. A new department of 
digital development and services is responsible for maximizing the use of information technology, coordinating procedures and constantly 
looking for opportunities for improvement. Information technology is integrated into all activities of the institution and supports it to 
maximize results. The director of digital development and services is part of the executive committee and is involved in strategic planning. 
The IT steering group is led by a technical director and all departments are members of the group. The steering group jointly makes 
decisions in accordance with the technology strategy and on short and long-term IT issues. A steering group is a forum for informing 
about the status and prioritisation of IT projects.
Standard user solutions will be implemented and the use of standard solutions will be supported through training, education and user 
service for employees. The best solutions will be used at all times when sharing digital data and the presentation will take into account 
the design requirements of the public sector. Statistics Iceland will implement X-Road, a data communication layer, which ensures secure 
communication with other government agencies. The institution explores ways to communicate information to users through digital 
media in line with user requirements at any given time.

Digital statistics
Project-oriented practices 
where work is carried out 
in multidisciplinary teams 
with an emphasis on 
collaboration, digital work 
style and efficiency

Statistics Iceland builds its infrastructure on powerful information systems and uses information technology to increase efficiency 
and create opportunities for optimisation. The institution adopts leading methods for software development and the production of 
statistics. The development and production process is based on a standard approach, such as Agile and Scrum, and maintains a technical 
environment which supports project management concepts and methods. A new data warehouse will be developed alongside statistical 
production as part of updated procedures and a project-based production process. Harmonisation of databases will be carried out and 
emphasis put on making sure all departments have access to a harmonised data warehouse for statistical production. Employees receive 
training and support to use new technology and develop in their work.
Multidisciplinary teams will be formed where defined parties work together on statistics and development of defined production 
processes.

Excellent technical 
environment
A technical environment 
that supports staff needs, 
ensures data security and is 
based on standard solutions 
and integrated systems

Emphasis is placed on developing and protecting knowledge specifically designed for core systems. General operational services and 
technical knowledge will be outsourced if it is considered financially viable and safe. Outsourcing of basic systems, such as the operation 
of hardware, telecommunications and business systems, will be considered. There will be a strong user service to assist employees and 
ensure a good reception for new employees. User education on general systems and information security will be strengthened. The 
institution’s office environment will be based on solutions from Microsoft, such as the Windows operating system on terminals and 
Microsoft ActiveDirectory, and these systems will work with the cloud environment and MSFT’s solutions.
The use of cloud solutions will be increased in accordance with the policy on the use of government cloud solutions. Open source 
software will also be used where appropriate. Contractors and experts will be sought, e.g. in networks, firewalls and virtual environments 
where there is no expert knowledge within Statistics Iceland. Data security is a priority, ISO27001 certification will be maintained and 
criteria adopted by the national architecture of information security. Data will be protected through encryption of equipment and data 
communications where appropriate. An assessment of the security of the institution’s systems and data must be carried out on regular 
basis. The Statistics Iceland data will be classified according to the their sensitivity and the decision to save data within the institution or 
in a cloud environment will be based on that classification.



Digital service
Digital and interactive 
reception of data and 
dissemination of information 
based on user needs

Focus Objectives Description Strategic actions

Excellent technical 
environment
A technical environment that 
supports staff needs, ensures 
data security and is based 
on standard solutions and 
integrated systems

Digital statistics
Project-oriented practices 
where work is carried out in 
multidisciplinary teams with 
an emphasis on collaboration, 
digital work style and 
efficiency

Technological Strategy

Leading role in 
digital services

Service and solution oriented information dissemination
Informed users and stakeholders
Regular training, dissemination and teaching on digital 
technologies and solutions
User-centred service based on a powerful digital infrastructure
Digital and automatic data communication with information 
providers and users

Computer equipment / data processing based on the needs of 
the work environment
All facilities and equipment available for new employees
Opportunities to work without location indoors and outdoors
Solution-oriented staff in a digital work environment
Increased visibility of in-house innovation
Labour savings and efficiency with increased digital development
Benchmarking with the best domestically and abroad
Project driven institution and teamwork

Improved overview of data available internally
A data warehouse will be adopted
Utilization of X-Road’s data transfer layer and connection 
directly to information providers’ systems
Unified Technology Architecture
Standard procedures and templates

Digital road map
S1. Information technology steering group
S2. Digital information sharing
S3. Project-based production (Agile)
S4. Automation of processes
S5. Active innovation and visibility
S6. Machine learning

Technical infrastructure
T1. Equipment based on the needs of the work  

environment
T2. IT outsourcing
T3. Single sign on (SSO)
T4. New online submission system
T5. Operational security of technical   

infrastructure

Web services and databases
V1. Standardize procedures and templates for 

statistics production
V2. Uniform data architecture
V3. Standard data reception
V4. X-Road data communication
V5. Data warehouse

Interactive sharing of 
trusted and
reliable information

Dissemination of information in an interactive and graphical way
Dissemination of solid and reliable information
A user-friendly website based on the latest technology
A role model in the presentation of information
A leading role among government institutions in digital 
communication and data sharing

User-centred solutions
N1. Employee toolkit
N2. Standard solutions
N3. New data visualisation software
N4. New IT job order system
N5. Training and education on available systems
N6. Design strategy and user testing
N7. New website/content management system

Digital work 
environment

Secure data handling



Road Map – Key topics


